Minutes Board of C & P






                                         January 6, 2026

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, January 6, 2026, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                          X           

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                         

   X  
                               
Richard D. Santamaria, Jr., Council Majority Appointee                     X           
        

Anthony Mastantuono, Council Minority Appointee                           X             
    
  
Brian A. Moretti, Council Minority Appointee                                    X                            
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                            X                           _        
Frank Corrao, Public Works Director                                                   X                             .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk
City Solicitor: 
David Igliozzi
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, with Ms. Maccarone and Mr. Corrao abstaining, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on December 16, 2025.
____________________________________________________________________________________________
CHANGE ORDERS:

Budlong Pool- Change Order with Vantage Builders for blended gravel backfill required to backfill around pool in amount of $16,704.21.
Amended to: Budlong Pool- Purchase with Narragansett Improvement for additional blended gravel backfill in amount of $16,704.21. 
Mr. Zidelis: When will we know how much we’re going to back charge to Vantage? 

Mr. Corrao: There will be a percentage that goes back to the City. It’s not known yet.

Mr. Marchesi: Is that a change order?
Mr. Corrao: It’s a direct payment...it’s extension of the original contract. Vantage is the general contractor, to get the rate – Vantage had gotten prices for the backfill material of $28 and $32 a cubic yard from their vendors, they asked if we had the opportunity to find any material around here. I went to Narragansett Improvement and they said if they deal directly with the City, they’ll do it for $13 a cubic yard. That was a significant savings from what Vantage could get, so we said we will enter into an agreement with Narragansett Improvement for the material. He gave us one batch a few months ago that came before BOCAP for 1000 cubic yards of material, since that time we continued to bring more soil, more soil was required to complete the backfilling and that was another 1,400 cubic yards which is valued at the $16,704.21. So it’s kind of an addition to the original Narragansett Improvement material delivery, not to Vantage.

Upon motion by Mr. Zidelis, seconded by Mr. Santamaria, Budlong Pool- Purchase with Narragansett Improvement for additional blended gravel backfill in amount of $16,704.21 was unanimously approved.
2025 City Hall Landscape Rehabilitation- Change Order with Lawn Beauticians for tree and extra plant material in amount of $40,752.00.
Mr. Corrao: Seeing the value of this, we would like to hold this to the next meeting so we have the opportunity to clarify exactly what it is Lawn Beauticians is buying for that value.
Mr. Moretti: And this is part of the state grant, it comes out of those funds?

Mr. Corrao: Yes. 

Upon motion by Mr. Corrao, seconded by Mr. Zidelis, 2025 City Hall Landscape Rehabilitation- Change Order with Lawn Beauticians in amount of $40,752.00 was tabled. 

___________________________________________________________________________________________

BID WAIVERS:

Police Department


Strobes N More




(EX)

$1,203.68

Police Department


Graphics Innovations



(EX)

$4,872.00

DPW/Public Buildings


Durfees Hardware



(EX)

$2,303.28

DPW/Public Buildings


Griggs & Browne Co, Inc.


(EX)

$5,000.00

Public Works Department

Scituate Lumber



(3Q)

$4,266.87

Public Works Department

C & K Electric Co.



(3Q)

$12,540.00

Parks & Recreation


JR’s Property Management


(EX)

$3,356.75

Public Works 


U-Line





(EX)

$1,915.69

Ms. Maccarone: The JR’s Property, it says sole source, I understand … 

Mr. Marchesi: It’s actually not sole source, this is the second one... what happened was the police department was having a memorial service and they wanted this done quickly, the administration too, this was the only person available to come over and spend all day to clean it up and get mulch in.

Ms. Maccarone: So from a practical standpoint they already did the work, right? So we have to approve this from a contract standpoint.

Mr. Marchesi: Yes, and my apologies this showed up on my desk a week ago. 

Mr. Zidelis: Griggs and Browne, it says their agreement, do they have a contract?

Mr. Marchesi: They do have an agreement.

Mr. Zidelis: Is that off the MPA or do we have an actual contract we’re using?

Mr. Marchesi: We’ve been using them for years for all the buildings, so they have a certain contract with them. 

Upon motion by Mr. Zidelis, seconded by Ms. Maccarone, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:40 P.M.
Mark J. Marchesi

Purchasing Agent 
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